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What is the TFS Work Item Manager

The TFS Work Item Manager (WIM) was built as an alternative for users who may not be
familiar with using Microsoft Visual Studio to access Microsoft Team Foundation Server
(TFS). This tool was created in collaboration with Telerik and demonstrates how the Telerik
platform can be used to create real world solutions.

At a high level, the Work Item Manager helps users find and edit TFS work items as well as
provide many features that make it easier for teams to add new work items, visualize work
items in different ways, and display information contained within work items in a way that
users can act upon. The goals of the Work Item Manager are to:

1. Provide a tool to those who may not be comfortable using Microsoft Visual Studio to
access Microsoft Team Foundation Server.

2. Provide a way for teams to better visualize information stored in TFS in order to
facilitate better team communication and collaboration.

3. Provide teams with a user interface that can be displayed on fixed displays in and
around a team room to provide up to date and meaningful project information.



What You Need To Run the TFS Work Item Manager

The following are what you need installed to run the Work Item Manager:

1. Microsoft Visual Studio Team Explorer 2008 (with Service Pack 1)
2. .NET 3.5 Service Pack 1 Runtime

If you do not have these components already installed, you will be prompted to download
and install these during the Work Item Manager setup process.

IMPORTANT: Visual Studio 2008 SP1 must be installed after installing Team Explorer
2008. You may experience issues running WIM if SP1 is installed before installing
Team Explorer 2008.

IMPORTANT: In order for the Dashboard to display all of the reports you must grant a
user or group read access to the Team System Analysis Services database. See
“Appendix — Configuring the TFS Analysis Services Database” for more information.




Launching the TFS Work Item Manager for the First Time

The Work Item Manager was built to support virtually any Team Foundation Server Team
Process Template and works seamlessly out of the box with the following templates:

1. MSF for Agile Software Development (v4.22)
2. MSF for CMMI Process Improvement (v4.22)
3. EMC/Conchango Agile Software Development with Scrum (v2.11)

If you use a different Process Template definition or you created or modified your own
Process Template, WIM will still work, however you may have to change some of the
settings to ensure your data is being displayed properly.

After installing the Work Item Manager, it can be launched by choosing TFS Work Item
Manager in the Telerik folder of your Start Menu or from your Desktop.

; Telenk

. Work Item Manager
[ TFS Project Dashboard
E TFS Work Itern Manager -

1 Back




Connecting to a Team Project

Before you can use the Work Item Manager to manage Team System work items, you must
connect to your Team Foundation Server. To connect to your Team Foundation Server
perform the following steps:

1. Click the Connect Button on the Home Ribbon

WorkiltemiManager

2. You are then presented with a dialog that will allow you to connect to your Team
Foundation Server and select a project.

3. After selecting a Team Project you will be asked if you want to store project settings
on the server.

‘Use Server SEl:Engs?

% Using settings stored on the TFS server allows your team to share
" metadata and configuration such as:

Dashboard Settings

Iteration Schedule

Query rnetadata (i.e. grouping, aggregates, etc.)
Task Board Settings

UserImages

You can change this later by cpening the options menu and changing
the 'Use Server Settings' option for this project.

Would you like to use the settings stored on the TFS server for
Imaginet-Gear?

Yes Ma

Choose Yes to store the data that the Work Item Manager creates on the server,
allowing you to share these settings with the rest of your team. If you choose Yes, the
Work Item Manager will use the Team Project’s source control repository in a folder
called WIM.



Note: You must have the ability to create folders and files in your Team Project’s
source control repository. All other team members must have read access to the
WIM folder in order to use these settings



Running a Query

Launching a Query
To display the results of a Work Item Query, double click on a query from the Work Item
Queries pane. Alternatively, you can right click on a query and choose Open Query.

Work Itern Quenes w 1 X

F My Queries
Team Queries
All Bugs

All Bugs (Open) B OpenQuey DpEI'I Query

All Bugs (Ready for tesi

All Bugs (Recently Four ‘ New Query

B Edit Query

B Copy Query

@ Set as Startup Query

All Bugs (Resolved)
All Impediments
All Product and Sprint !

All Product Backlog Ite. I Delete Query

All Product Backlog Items (By lteration)

Working with Filtering and Sorting
To sort the results by a column, click on the column heading. You can also rearrange
columns by dragging columns to a new location.

The Work Item Manager also provides the ability to filter the work item grid by one or more
column values. To set a filter on the work item results grid, click the filter icon in the column
heading.
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Clear Filter

Select All

Done 09-Imaginet-WIM\General Application Management
I Mot Done )
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IShow rows with value that 09-Imaginet-WIM\Work Item View Management\Crea...
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Filtering by Area/Iteration

The Work Item Manager provides the ability to filter query results by any Area or Iteration
using the Area/Iteration filter pane.

Area/Tteration Filters * [1 X

Iteration

Gt 09-Imaginet-WIM (374)
G\
(# Release 1 337)

’_ Release 2 (26)

Gt Release 3 (0)

Selecting an Area or Iteration from the tree will filter the query results to show only the work
items that are under the selected Area or Iteration. It is also possible to select multiple items
by holding down the CTRL key while clicking or by using the Show Checkboxes command

x, to allow selecting items using checkboxes.



By using the Current Iteration command " or the Current and Past Iterations command . * .
you can quickly filter your query to show only the items that are in the current iteration or in
any iteration up to and including the current iteration.

The Area/lIteration filter pane also works with the task board.

Search for Work Items
The Work Item Manager also provides the ability to search for text contained within the title
and description of the work items displayed in the grid.

To start searching for work items, simply start typing in the Search Title and Description
field located at the top of the query results. The Work Item Manager will perform the search
as you type.

Work Item Links

Work Items can contain references to other work items, URL’s, test results, source code
change sets or a particular version of a file in Team Foundation Server’s source control. To
display all of the links associated with a work item, simply click on a work item and view the
links in the Work Item Links pane.
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The Aggregate Graph

The Work Item Manager aggregate graph has the ability to display a graph that represents
the results of a mathematical equation applied to work items that are grouped using the
group features of the Work Item Results Grid. To set up aggregations on Work Item groups,
please see the Edit a Query section. Note that the aggregate values are also displayed on
the group heading on the grid.
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Editing a Query
To edit a query, you can either right click on a query and choose Edit Query or launch a
query and choose the Edit Query command from the Home ribbon.

icuey
WEIGECR-ReVEL"  Ficlds Grouping Sorting

General

The guery will be saved on the following Team Foundation server: hitpy/firc-tfs200801:8080/

l} Query Name: All Product Backlog tems (by State)

Query Type & Project

o

Team Project:

Team Project:

Query

@ Query Builder Add Remove

[ Jrmror —Jrea Joperor e

Lo ] Query String

[System.TeamProject] = @project AND ([ [System.WorkltemType] = "Preduct Backlog Item’ OR [System.WorkitemType] = ‘Bug’ ) AND [System.State] <>

‘Deleted” )

Editing a query will allow you to change the name of the query, the query definition, the
fields you wish to view, the Work Item Results Grid grouping and aggregations, as well as
column sorting.

Note: The Work Item Manager Query Builder is not as powerful as the Work Item
Query editor available using the Microsoft Team Explorer. Use the New Query by
Example feature to create more complex queries with the Work Item Manager.

Creating an Aggregate for a Group

In order to have the Work Item Manager display aggregate values on work item groupings
edit the Work Item Query in the Work Item Manager, and select a group by definition in the
Grouping tab (if a group by definition does not already exist you must first specify one).



Click on the Add button above the Group Aggregates grid and then specify the function you
want the Work Item Manager to perform on the values of the selected field, the field, and the
caption that will be displayed in the Aggregate Graph and Work Item Results Grid.

Group Aggregates; Remove

IE‘.'."_ ".




Creating a New Query by Example
Creating a new query by example is a powerful way to create a new query by using an
existing query as a starting point and then modifying the results until you get the desired

query.

To create a new query by example, open a query and modify it using the available filters,
sorting, grouping, and columns. When the query displays the desired results, click the New
by Example button in the ribbon to create a new query. All the changes that were made will
be applied to a new query which can be saved to TFS.
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Creating a New Query

To create a new query, you can either right click in the Work Item Queries pane and choose
New Query or use the New Query command from the Home ribbon.

y - My Chmry

\Wiork e Links

Creating a new query is very similar to editing an existing query, except that there are two
more options available when creating a new query that are not available when editing a

query.

When creating a new query you can choose the query type and project as well as use the
query builder to specify the types of results to return.



Copying a Query
Copying a query allows you to use an existing query as a starting point. To copy a query
you can do one of the following actions:

1. Inthe Work Item Queries pane, right-click the query you wish to copy and choose
the Copy Query command.

2. If the query you wish to copy is already open, you can use the Copy Query command
in the Home tab on the ribbon.

Using the Copy Query command will create a copy of the selected query and then open the
edit query screen to allow you make further changes. Clicking save in the edit query screen
will save the new query to TFS.
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Editing Work Items

There are many ways to add and edit work items in the Work Item Manager. The following
sections describe the different options.

Adding a New Work Item

To add a new work item click on the New Work Item command on the Home ribbon. Use the
drop arrow on the New Work Item button to choose a work item to create. By default, the
New Work Item button will use the top most listed work item as a default.
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Adding Related Work Items

To add a work item that is related to an existing work item, choose a work item from the
Work Item Results Grid and choose the Add Related Work Item command on the Home
ribbon. Similar to the New Work Item command, you can also specify the type of the related
work item to create.
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Editing Multiple Work Items

In the query results grid, you can use Shift-click or Ctrl-click to select multiple work items
and edit some common fields. When multiple work items are selected, the bulk editor will
appear in the lower pane.
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To edit the selected work items, use one of the combo boxes to select a new value for a field
and then click Apply.

To clear the selected values in the combo boxes, click Cancel.

Pasting Content from the Clipboard to Work Items
The Work Item Manager makes it easy to create new work items and associate virtually any
type of content from the Windows Clipboard with the new work item.



To paste the contents of the clipboard into a new work item, choose the Paste to New Work
Item command. You can also use the drop down arrow on this command to choose the type
of work item to create.

To paste the contents of the clipboard into an existing work item, select a work item and
choose the Paste to Current Work Item command in the Home or Task Board ribbon. Work
items can be selected from the query results grid, the task board, or from a work item
opened in a tab.

How the clipboard content is added to the work item depends on the type of data that is on
the clipboard. The following table summarizes the behavior of the paste to work item
commands.

Clipboard Content Action

Files (including email messages) Added as an attachment

Images (such as screen captures) Added as an attachment

URL’s Added as a link (hyperlink)

Text Appends text to the description field

Pasting Content from the Work Items into other applications
To copy and paste the query results from WIM into another application, select the work
items you wish to copy, right click in the selection, and choose the Copy command.

The selected work items will be added to the clipboard in a tabular format which can be
consumed by other applications including Excel, Word, and Outlook.
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Printing Work Item Cards
If your team maintains a physical task board, you can print work items as cards to visually
represent each work item.

Each card is color coded based on the work item type and contains the work item type
name, ID, and title.

Sprint Backlog Item #14095

Create Documentation for Configuring
the Project Dashboard

To print out work items in a card format, select any number of work items, then select the
Task Board tab in the ribbon and choose the Print Work Item Cards command.

Work items can be selected from the query results grid, the task board, or from a work item
opened in a tab.
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Managing Areas and Iterations
To modify Areas and Iterations go to the View tab in the ribbon and choose the Areas and
Iterations command. A dialog window will open that is identical in functionality to the Areas

and Iterations dialog in Team Explorer.



Home Task Board Planning m

Areas and  Iteration Project Project  Dashboard ¥ Work Item Links ¥ Aggregate Graph
Iterations  Schedule || SharePoint Site Dashboard  Settings

IArEa,-’Ileratlsn Filters » 01X

L —

Team Foundation Server:  irc-tfs200801

Team Project: 09-Imaginet-WIM

ULl Tterations

-E|-- Area
|_'—_| Work em View Management
Creating a View
- Deleting a View
- Saving an Existing View
- Saving a New View
- Modifying an Existing View
- Connection Management
- Connecting to a Project
- Connecting to a Server
- Work Item View Results Management
- Executing a View
- Filtering a View Results
- Selecting a View
- Viewing View Results
ntegration Management
Launching WIM from Visual Studio

Assigning Dates to Iterations

N e e 09-Imaginet-WIM (i Sif:200801) ~N o

= { (] Il ion Fi ¥ Work [t jes |
] . % 're o ¥ Area/Tteration Filters ork Item Quene:

EEE

All Bugs (Resolved)

All Impediments

All Product and Sprint W,
All Product Backlog Ttemy
All Product Backlog Item
All Product Backlog Ttem:
All Product Backlog Item:
All Product Backlog Ttem:

All Sprint Backlog Ttems
—

Aggregate Graph v I X

To assign dates to Iterations, select the View tab in the ribbon, then choose the Iteration
Schedule command. A new document tab will open allowing you to set the dates for

Iterations.
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Dates can be set by either linking two iterations together (i.e. making one iteration the
predecessor of another) or by setting the start date, end date, or duration directly.

If Iterations are added or modified after the iteration schedule has been initially created,
you may need to use the Sync from TFS command to apply those changes to the iteration
schedule.



Using the Task Board

To open the task board, select the Task Board tab in the ribbon, then choose the Task Board
command. You may need to configure the task board first by changing the task board
settings.
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The work items can be grouped by different fields and can also be edited by dragging and
dropping the sticky notes between states and groups.

By default, the task board will be set to use the default task board query. This query is
dynamically generated based on the options selected on the task board settings screen. If
you have setup iteration dates using the iteration scheduler, this default query will be
filtered to only display items in the current iteration.

Adding New Work Items Using the Task Board
The task board can used to create new work items by simply right clicking anywhere in the
task board and using the “Add New Work Item” context menu.



Showing all Bug. Product Backlog Item work ttems returned by the query Default Tz | Legend ¥ | G
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« Refresh Work Items

%8 AddNewWorkltem *|  Bug
“# Add Related Work Item ¢ Product Backlog Item

Impediment

Sprint
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Sprint Retrospective

When a work item type is selected, the work item edit form will be opened in a new window
allowing you to specify additional work item values. The work item must be saved before it
will appear in the task board. It is also possible to a related work item to the currently
selected work item by using the “Add Related Work Item” context menu.

When displaying related work items in the task board, new work items are automatically
linked to the current work item.

Task Board™

Showing all related work tems for the selected work i | Legend ¥ | Group By: Work Item Type

. Product Baddog Item #8373: Specify the Grouping for a View

Iteration:  09-Imaginet-WIM\Release 1\Sprint 1

Area: 09-Imaginet-WIM

State: In Progress Work Remaining (Sorum): Assigned To:

Description:z

As a user | want to define the grouping of the work item results so that I cai -asily see related work item information.

g ety orten |

% Refresh Work Items

New work items created on
this screen will be linked to
the current work item.

‘8 Add New Worktem  »
@# Add Related Work Ttem » Bug

Impedinment

Product Backlog Item
Sprint

Sprint Backlog Item
Spnint Retrospective




Editing Work Items Using the Task Board
The task board is useful not only for viewing work items in a more easily consumable
fashion, but also for editing work items.

Work items can be dragged from one state column to another in order to set the state of that
work item. The columns for states that are not valid will be disabled and the work item will
not be allowed to be dropped in that column.

Additional work item fields can be edited by choosing the edit command on a sticky note.
To make the edit command appear, move the mouse over the work item you wish to edit.

Edit Work Item

Requirement 121: Test Requirement 2

Title: |Test Requirement 2 Type: |5cenario

Classificaticn

Area path: |J|3 Test Project\Database

Iteration path: |JI3 Test Project'l4 - Deployment

Status

Assigned to: |R)rar1 Moore j Blocked: |ND

Pricrity: |3 j State: |Active

Triage: |P9”di”9 j Reason: |Accepted

Committed: |No j

Description lAnaIy;is] Subject Matter Expertsl Historyl Links ] Attachmentsl Detailsl

Description:

Testing work item editing

Viewing Related Work Items

To view related work items, move the mouse over a work item and choose the Show Related
Work Items command.

(121) Test Requirement 2|




Information about the selected work item will be displayed above the task board and all its
related work items will be shown in the task board. The selected work item can also be
edited on this screen. To go back to the main task board, choose the Back command.
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Configuring the Task Board
There are a number of different options that can be set to change the information the task
board displays and the way that it is displayed.



General

Queny: {Default Task Board Query}

Group By:

Effort Field: Remaining Work

Work Item Types: Bug +" Requirement TestTask
Change Request Review
Issue Risk
Milestone Task

States: 7

Available States: Show these States in this orden

Closed n Proposed u
< | v
Resolved

* Note: Changes to the Task Board settings will not take effect until the Task Board is closed and

re-opened.

Query: The query used to retrieve the work items that will be displayed in the task
board.

0 Note: When using the ‘Default Task Board Query’, a query is dynamically
generated based on the other options that are chosen. This query will also
automatically get filtered to show only the work items in the current iteration
(provided the iteration schedule has been setup).

Group By: The field used to group the query results.

Effort Field: The field used to display the estimated or remaining work.

Work Item Types: The types of work items to display on the task board.

States: The list of states to show on the task board. Work items that are not one of the
selected states will not be displayed.




Using the Iteration Planner

The iteration planning tool is a quick and easy way to add work items to iterations while
tracking the capacity remaining in each iteration.

Iteration planning is performed in sessions which can span multiple days. The session will
be saved whenever the iteration planner pane is closed or the application is shut down.

Starting a New Iteration Planning Session
A new planning session can be started by clicking the Planning tab in the ribbon and
choosing the Start New Session command.

View

Some configuration must be done prior to starting a new session. In particular, the work
item types being planned, the size field, the iteration capacity, and the iterations to plan
must be chosen.



| Iteration Planning Setti

General
1 ' Choose the work item types that you want to plan = ?

Work Item Types Bug
Product Backlog Item % || Bug X |

~ Additional options

Choose the size field and set the iteration capacity

Work Item Size Field: 7 Estimated Effort (Scrum)

Iteration Capacity: 2 10.00 : days/hours/story points

3 ' Choose the iterations you would like to plan: ~ ?
09-Imaginet-WIM
Release 1
Sprint 1
Sprint 2
Sprint 3
Sprint 4

Sprint 5

e Work Item Types: The work item types that will be planned in this session.
0 Only work items of the selected types will be allowed to be added to the
iterations.
0 Using the Additional options, you can also exclude work items that are in
certain states.
e Work Item Size Field: The field used to determine the size of a work item.
0 This field will be used to help calculate the capacity remaining in an iteration.
e Iteration Capacity: A numeric value that specifies how much work can be done in an
iteration. Depending on the process template used for the project, this value may be
in days, hours, or story points.
0 This value can be set per iteration during the planning session.
o Iterations: The iterations that will be planned in this session.

Adding Work Items to an Iteration
Adding work items to an iteration is as simple as dragging work items from any query
results grid and dropping them into the iteration buckets.
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T |nm Path

A 09-Imaginet-WIM |Item Count 197

# 09-Imaginet-WIM\Release 1 |]tem Count 1

Product Backiog Item 8374 Spedfy the 5. 0.5

Product Backiog Item 8376 Delete the Cu... 0.5

Product Backiog Ttem 8377 Delete the Sel... 0.5
12401 Implement Expression Dark Theme D9-Imaginet-WIM\General Application M

— Product Backiog Item 8378 Save the Cha... 1

+  09-Imaginet-WIM\Release 1\Sprint 1 | Item Count 18

— i .. 0.5

Specify the Name for a View 09-Imaginet-WIM\Work Item View Manai GG

8368 Specify the Query for a View 08-Imaginet-WIM Work Item View Mana Add work items to 09-Imaginet-WIM\Release 1\Sprint 1

9 Specify the Fields for a Veiw 09-Imaginet-WIM\Work Item View Manai

Product Backlog Ttemn 8385 Display the A.. 1
Specify the Grouping for a View 09-Imaginet-WIM

09-Imaginet-WIM\Release 1\Sprint 2 (14 days)
10 days/hours/story points Capacity reached

1] Product Backiog Item 8110 Implement Gr..

Product Backlog Item 8368: Specify the Query for a View Product Backicg ltem 8111 Include a Sim... 0.

Product Backiog Item 8118 Work Ftemn O...

Title |5Pecif>' the Query for a View | | Product Backiog Item 8122 Allow users t...

Area: |09-ImaginEt-WIM\WDrlc Ttern View ManagementCreating a View j Product Backlog Item 8135 Aggregation... 2
Planning Status Product Backiog Item 8375 Create a View...
. Product Backiog It 8380 Save the Cha...
Release and/cr Sprint 09-Imaginet-WIM + Work Remaining (hours) | o ackdog Item 8380 Save the Cha.

Product Backiog Item 8383 Display the Pr...

Estimated Effort (days/story points) |1 Current Status |DDI"IE j

When the Iteration Planner pane is showing, work items that are in any iteration bucket will
appear grayed out in the query result grids.

Committing an Iteration Plan to TFS

If a work item is dropped into an iteration bucket, an icon will be displayed to indicate that it
has unsaved changes. If there are any items with unsaved changes, the Commit Iteration
Plan command will be enabled, allowing you to save the changes to the TFS.

When an iteration plan is committed, the Iteration Path of the each work item is modified and
saved to TFS.
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10 days/hours/story points Capacity reached

Product Backlog [tem 8368 Specify the QueryforaView 1 O
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Continuing a Previous Iteration Planning Session

Whenever the Iteration Planner pane is closed or application is shut down, the current
planning session is saved. To resume a previous planning session, click the Planning tab in
the ribbon and choose the Continue Session command.

View

Start New Continue
Session Session

Reloading Work Items for an Iteration

As a planning session may span several days, the work items that are in the session may be
modified outside of the session. As a result, you may need to reload the work items for each
iteration in the session to ensure that they are up to date. Any work item with pending
changes in an iteration bucket will not be reloaded or removed when reloading the work
items.

To reload the work items for an iteration in a planning session, click the Planning tab in the
ribbon and choose the Reload Work Items command.
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Getting to the Project SharePoint Site
To open a project’s SharePoint portal site, select the View tab in the ribbon and choose the
Project SharePoint Site command. The site will be opened in your default browser.

09-Tmaginet-WIM (irc.tfs200801)

5_‘1 W Area/lteration Filters | ¥ Work Item Queries

Project Project  Dashboard || Move Tabtoa || & Work Item Links ¥ Aggregate Graph

‘ SharePoint Site  Dashboard ~ Settings New Window




Work Item Manager Options

Using the options screen you can set some application wide settings for the Work Item
Manager. To open the options screen, click the application button in the top left corner of
the main window, then choose the Options command.

The project settings section allows you set whether a project should or should not use the
settings stored on the TFS server. For more information about this option see step 3 of the
section “Connecting to a Team Project”.
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Managing Panes

The location, size, and behavior of the panes that make up part of the Work Item Manager
user interface can be customized to your liking.

To dock a pane to a new location, pick up the pane by clicking and holding the left mouse
button while over the pane’s header. Use the docking indicators to help you reposition the
pane.

‘Work Item Queries Aggregate Graph
My Queries

Team Queries

All Bugs (Open)

All Bugs (Ready for test)
Pane currenily being

dragged.
All Bugs (Resolved) g9

All Impediments
All Product and Sprint Work Items
All Product Backlog Items

n
i TR

Panes can also be closed by clicking the X in pane’s header. Closed panes can be re-
opened by clicking the checkbox beside the name of the pane on the View tab in the
ribbon.

Home TaskBoard Planning
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= - ﬁ r‘: m ¥ Area/Tteration Filters ork Item Quene

Areas and Heration Project Project  Dashboard | | Mowe Tab to a ¥ Work Item Links ¥ Aggregate Graph
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Auto hide mode can be used if you want the pane to minimize when it is not in use. To put a
pane in auto hide mode, click the pin icon in pane’s header or click the drop down arrow
and choose the Auto Hide command. In this mode, the pane will be hidden until the mouse
is placed over the pane’s tab. To get the tab out of auto hide mode, click the pin icon.

Aggregate Graph

Floating

Tabbed document
Auto Hide

Hide
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Managing Tabs

Saving Changes

Many of the items that are opened as document tabs allow you to edit their contents. If a
document tab contains unsaved changes as asterisk (*) will be displayed in the title of the
tab.

Changes can be saved by clicking one of the Save commands or by pressing CTRL-S.
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Open Tab in a Window

To open a document tab in a separate window, choose the Move Tab to a New Window
command located in the document tab row, the quick access toolbar, and on the View tab in
the ribbon.
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Understanding the TFS Project Dashboard

Launching the Project Dashboard
There are two different ways to launch the Project Dashboard

1. As astandalone application
2. From inside of the Work Item Manager

Launching the Project Dashboard as a standalone application

When you install the Work Item Manager, the TFS Project Dashboard is also installed. To
launch the Project Dashboard, click on the Telerik TFS Project Dashboard icon that is either
located on your desktop or located in the start menu under Program Files->Telerik->Work
Item Manager

| @ Default Programs
[ Desktop Gadget Gallery
@ Internet Explorer
] Windows DVD Maker
£Z Windows Fax and Scan Joel Poiron

 Windows Media Center
@ Windows Media Player
E_f Windows Update

“# XPS Viewer

| Mccessories

Documents
Pictures

Music
J/ Games

, Maintenance

. Microsoft Visual Studio 2008
| Startup

. Telerik

Computer
Cr.crol Panel
ork Itern Manage| Devices and Printers
2] TF5 Project Dashboard
- T — Default Programs

Help and Support




Launching the Project Dashboard from the Work Item manager

To launch the Dashboard from the Work Item Manager, ensure you are connected to a
project, then select the View tab in the ribbon and choose the Project Dashboard command.
When the Dashboard starts, the project will be added to the rotation and the project will be
displayed first.

Note: If the Dashboard is already running and you choose the Project Dashboard
command, you will be prompted to shut down the Dashboard prior to launching it
from WIM.
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|| Areas and lteration Project LIS aa Dashboard || Move Tab to a ¥ Work Item Links ¥ Aggregate Graph
|| Iterations Schedule 3 N Settings Mew Window

Launch the Dashboard for this Project §

Configuring the Project Dashboard

To open the dashboard configuration screen, press F2 while the dashboard is running, or
from the Work Item Manager, select the View tab in the ribbon and choose the Dashboard
Settings command.
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Launch the Dashboard Configuration Tool P8

Using the dashboard configuration settings window you can change the general settings for
the dashboard application as well as change the settings for each project that will be shown
in the dashboard.

The general tab is used to change the user settings associated with the dashboard
application. This includes choosing a layout for the dashboard. If you do not have direct
access to the TFS warehouse, you should choose a layout that only displays widgets that do
not require warehouse access.
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Projects Layout Configuration File:

1520 x 1080 - All Widgets

Target Display Id:
1l

i Is Always On Top
Open in Windowed Mode
Display Settimgs will be opplied on Dashboard Restart

System
Disable System Keys
Disable Screen Saver
Disable Monitor Power Settings
Sy=tem Sertings will be opplied on Daoshboard Restart

Il Save ¥ Cancel
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The projects tab is used to define which projects will be shown in the dashboard and in
which order they should appear. You can change the settings for each project by choosing
the Configure command for a project.
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Configuring the TFS warehouse connection string

Some Dashboard widgets require direct access to the TFS warehouse to retrieve data. If you
do not have direct access or are using a non-standard TFS installation, you may need to
manually configure the TFS warehouse connection string.

To modify the TFS warehouse connection string for a project, open the Dashboard
configuration screen, select the Projects tab, and choose the Configure command for the
project you wish to configure. This will open the project configuration screen.

On the project configuration screen select the General tab and choose the Edit Connection
String command. This will open the TFS warehouse connection string screen.



Dashboard Configuraton seting I )

. Server name: IRC-SQL2005\PRODUCTION
. Database name: TtsWarehouse

3. Connect timeout: 30

Default valve i O which will force the wait time to be infinite.

4. Log on credentials

O Use Windows Authentication

@ Use the following User Name and Password

User Mame: |

Password: |

Connection String:

Data Source=IRC-5Q12005\PRODUCTION; Catalog=TfsWarehouse;Connect
Timeout=30

For more ADOMD connection string options Click Here

For information about accessing the TFS Warehouse Click Here

X The 'PRODUCTION’ instance was not found on

the "TRC-SQL2005" server.

Contact your TFS administrator for assistance.

¥ Cancel

Use the Server name, Database name, Connect timeout, and Log on credentials fields to
build your connection string. Changing the values in these fields will automatically update
the Connection String field. Alternatively, you can type in the Connection String field.

To test your connection string, choose the Test Connection command. The result of your test
will be displayed beside the Test Connection button.

For more information on accessing the TFS warehouse see the appendix “Configuring the
TFS Analysis Services Database” in this document or read the following online resources:

Accessing the TFS Data Warehouse
Configuring a SQL Analysis Services Connection String



http://msdn.microsoft.com/en-us/library/bb737953.aspx
http://technet.microsoft.com/en-us/library/microsoft.analysisservices.adomdclient.adomdconnection.connectionstring.aspx

Troubleshooting WIM

Problem: An error occurs that says “Could not load type...”
When using the Work Item Manager or the Project Dashboard you may receive an error
similar to the following:

Could not load type

‘Microsoft. TeamFoundation. WorkltemTracking. Client. WorkltemTypeDenied OrNotExistExcepti
on’ from assembly ‘Microsoft. WorkltemTracking. Client, Version=9.0.0.0, Culture=neutral,
PublicKeyToken=b03f5f7f1 1d50a3a

There are 2 known reasons for receiving this error:

1. You have the Visual Studio 2010 Beta installed
a. Solution: uninstall the Visual Studio 2010 Beta.

2. You installed SP1 (service pack) for Visual Studio 2008 before installing Team

Explorer 2008.
a. Solution: re-install SP1 for Visual Studio 2008.

Problem: Cannot connect to TFS warehouse using default settings

The Dashboard will attempt to determine the name of your data warehouse automatically. If
you have a distributed TFS installation, the Dashboard may not be able to determine the
location of the TFS data warehouse automatically. In this case, you may see a dashboard
layout that does not contain any widgets that rely upon data in your TFS Warehouse. You
can use the Dashboard settings to manually configure the connection string to your TFS
warehouse. See the section “Configuring the TFS warehouse connection string” for more
information.

Problem: Cannot connect to TFS warehouse over HTTP

If you get prompted for credentials when you connect to a TFS server, you may not be able
to connect to the TFS warehouse. Some dashboard widgets require direct access to the TFS
warehouse and the credentials that are used to connect to the warehouse are by default, the
Windows credentials.



Problem: The Dashboard is not displaying some widgets

The Dashboard relies upon access to your Team Foundation Server’s data warehouse. If you
do not have access to the warehouse or if the Dashboard does not have access to the server
then the Dashboard will only display widgets that do not rely upon the Dashboard for data.

Problem: When connecting to a new project with the Work Item Manager you
are not able to upload project settings to the Team Project’s source control

repository

The Work Item Manager stores its project settings in the source control repository for the
team project you are attempting to connect to. There are a couple of reasons why you may
not be able to upload and store the project settings.

There is no source control repository for the team project.
If you wish to centrally store project settings, then follow these steps to add a source control
repository to the team project.

Open the Team Explorer

Connect to the team project

Click on the Source Control node in the project tree

Select Yes when prompted to create a source control repository

WD

Note: Your user account will have to have the appropriate permissions to perform
this action.

Your user account does not have write permissions to the project’s source control repository.
If you wish to centrally store project settings, then follow these steps to give your account
the appropriate permission to the source control repository for the team project.

Open the Team Explorer

Connect to the team project

Double click on the Source Control node in the project tree

Locate the WIM folder at the root of the team projects source control repository

Right-click on the WIM folder and select Properties...

Click the Security tab

If you are adding an Active Directory user, then click the Windows User or Group

radio button. If you are adding a Team System user, then click the Team Foundation

Server Group radio button.

8. Click Add... button and add the appropriate user or group. Close the dialog once
completed.

9. Check the Allow box next to Read, Check Out, Check In and Lock.

10. Click OK to close the properties dialog.

Nooe e



Note: These steps assume that a user with Read/Write access to source control has
already run the Work Item Explorer and saved their settings on the server.

Note: These actions will have to be performed by an account that has the
appropriate permissions for this team project.

Problem: Work Item Manager and Dashboard cannot store settings in Source
Control

The Work Item Manager and the Dashboard rely upon your project’s source control folder
to store its settings if you choose. If the project you are working with was set up without a
source control folder then the Work Item Manager and Dashboard will not be able to store
settings for that project centrally.

Problem: The Dashboard displays an error when connecting to Team
Foundation Server 2005

The dashboard currently does not work with Team Foundation Server 2005. If you add a TFS
2005 project to the dashboard you may experience errors or the dashboard may fail to load.

Problem: Task Board only displays work items from my current iteration

If the “Default Task Board Query” is selected in the Task Board Settings dialog box, the task
board will be automatically filtered to show only the work items from the current iteration.
To see work items from other iterations, use the Area/Iteration filter pane and select a
different iteration.

. Task Board Settings

General
Query: ? {Default Task Board Query}
Group By: ? Assigned To
Effort Field: ? Work Remaining (Scrum)
Work Item Types: © 7 V' Bug Sprint Backlog Item
Impediment Sprint Retrospective
¥ Product Backlog Item
Sprint
States: 7
Available States: Show these States in this order:

Deleted u Not Done u
Deferred n In Progress ' n
Cancelled Ready For Test

* Note: Changes to the Task Board settings will not take effect until the Task Board is closed and

re-opened.




Appendix - File Locations

Default Installation Path:

e 64Bit: C:\Program Files (x86)\Telerik\Work Item Manager
e 32Bit: C:\Program Files\Telerik\Work Item Manager

Settings Paths:

e My Documents\Work Item Manager
0 Storage of Team Project and Query metadata
e C:\Users\<user>\AppData\Local\Telerik
0 Storage of window and pane settings and positions



Appendix - Configuring the TFS Analysis Services Database

Perform the following to grant a user or group read access to the analysis services database

1.

8.

9.

On the Start menu, point to All Programs, point to Microsoft SQL Server 2005, and
then click SQL Server Management Studio.

SQL Server Management Studio starts and the Connect to Server dialog box appears.
In the Server type list, click Analysis Services.

In the Server name box, type the name of the analysis services server for Team
Foundation Server, and then click Connect.

NOTE: The analysis services server for Team Foundation Server is typically the
same as the data-tier server.

The Connect to Server dialog box closes.

In Object Explorer, expand the server's Databases folder, then expand the
TifsWarehouse database, and then expand the Roles folder.

Right-click the TfsWarehouseDataReader role and then click Properties.
The Edit Role dialog box appears.

Under Select a page, click Membership, and then click Add.

10. The Select Users or Groups dialog box appears.

11. Add the user or group, click OK, and then click OK.
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