
Two-day TeamPulse Onsite Training

Agile 101
• Origins
• Values and Principles
• Iterative and Incremental
• Agile vs. Waterfall
• Components of Agile

Introduction to TeamPulse
• Features
• User Experience
• Help and Support

Requirements Management
• Understanding Hierarchies and  
  Relationships
• Ideas, Feedback, Features and  
  Problems
• Idea & Feedback Portal
• Personas
• User Stories
• User Story Estimation
• Decomposition – Stories and Tasks
• Areas

The TeamPulse Onsite Team Training is ideal for medium to large shops looking to accelerate 
their adoption of TeamPulse and boost ROI.  During the two day training our experts will teach 
you how to make use of TeamPulse’s full potential as well as help you set the tool up according 
to your own environment and projects. The training can be customized to fit your company’s 
specific needs and processes.

DAY 1

Training Agenda
Planning
• Risk
• Issues
• Iteration Planning
• Task Estimation

Tracking and Analytics
• My Perspective
• My Task Board
• Project Dashboard
• Story Board
• Task Board
• Progress Grid
• Best Practice Analyzer
• Reporting

Managing Bugs
• Manage
• View
• Create
• Triage and Assignment
• Resolution
• Ideas and Feedback Portal

• Introduction
• Review Ideas, Feedback, Feature  
  Requests and Problems
• Navigating to the Idea Portal
• Choosing a Context
• Searching for Items
• Viewing an Item
• Creating a New Item
• My Items and Items You Follow

xView Cross-Project Portal
• Introduction to xView
• Project Status View
• Project Status View Settings
• Detailed Project Status View
• People Status View
• Past 7 Days Indicator
• Detailed People Status View
• My Perspective
• Editing Work Items

Мicrosoft TFS Integration
• Why Integrate?
• Connecting to TFS 2010 and TFS 2012 
• Syncing Items
• Conflicts and Resolution

DAY 2

Contact us to arrange a training for your team: 
Email: teampulsesales@telerik.com or Phone: +1 888 365 2779 (option 4)

mailto:teampulsesales%40telerik.com?subject=
http://www.telerik.com/agile-project-management-tools/
http://www.telerik.com/agile-project-management-tools/

