TeamPulse Online Training

GOAL

Provide attendees with the fundamental skills necessary to begin managing your application
development projects with Telerik TeamPulse

Attendees will complete the training with a basic understanding of all of the major features of
TeamPulse, with the focus being on how TeamPulse will be used to help manage the flow of
requirements; from inception, through design, construction and finally quality assurance.

Major Topics

* Elicitation via user feedback
* Agile planning

* Requirement management
* Quality assurance

* Tracking your progress

Targeted
Participants:

Team Members, Developers,
Testers, Technical Leads,

Project Managers,
Business Analysts

elerik
II'eamPuIse

Contact us to arrange a training for your team:

AGENDA

Session 1

Introduction to Team Pulse
* Project creation and management
« Navigating the major features

Ideas and Feedback Portal
+ Configuring your portal
« Using the portal to gather feedback

« Translating feedback into
requirements

Release planning
+ Scheduling your release
* Planning your capacity

Requirements management
* Creating user stories
» Managing your backlog

Session 2

Iteration Planning
» Managing iteration capacity

Maturing requirement
+ Refining your story’s definition
+ Decomposing your stories into tasks

TFS integration

« Configuring TeamPulse to work with
TFS

» Managing synchronization

Quality assurance
« Capturing bugs
* Triage

Tracking progress

+ Using My Perspective to plan your
day

+ Using the boards to get the big
picture

Analytics

« Overview of reports

* Best practice analyzer

+ Cross project reporting with xView

Email: teampulsesales@telerik.com or Phone: +1 888 365 2779 (option 4)
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