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If you are trialing TeamPulse or plan to 
in the near future please remember the 
great the resources you have at your 
disposal.  Not only do you have a library of 
how to videos and knowledge base articles 
but we’ve assembled a team of solution 
consultants to assist you getting to learn 
TeamPulse.  These consultants intimately 
understand the product, organizational 
structure and methodologies so they 
are a great resource to use during your 
evaluation of TeamPulse.  A great way to 
begin any evaluation is with a one on one 
session with one of our consultants, this 
will ensure that you start off on the right 
foot.  They are also available to assist you 
set-up and configure TeamPulse if needed.  

Below we’ve compiled a list of question 
that you should ask our consultants during 
the one-on-one consultation to help better 
understand how TeamPulse can help with 
your goals.

How to make the most of the TeamPulse personal demo?
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Questions to ask your Wingman during your one-on-one consultation 
The purpose of the one on one consultation is to get you and your team’s evaluation off in the right direction.  We’ve created a list of questions to help 
you get the most out of the session.

Or contact us at:
Email: TeamPulseHelp@telerik.com
Phone: +1-888-365-2779 (US toll-free number)

BOOK YOU SEAT FOR A PERSONAL DEMO NOW 

QUESTIONS TO ASK WHY IT’S IMPORTANT
What are the system requirements? It’s important to know what you will need from a hardware perspective in case you need make a 

request to IT teams.
Do I have to change my established process 
if I am adopting a tool? 

Ensuring the tool you adopt can adapt to the many facets of your organizations is important.  It will 
also allow our consultant to demonstrate how your process will work within the tool.

How do I communicate with external 
stakeholders?

Understanding how information will flow in and out between teams and stakeholders is critical to the 
overall project health.

How can I make sure that all my team 
members are using the tool consistently?

To get a full return on your investment in a project management tool it is important to make sure that 
your whole team is using it.

How can I adhere to any best practices? Adhering to best practices will ensure that you stay on track and take quick action to fix any problems 
early on 

Can I track the status of multiple projects? When working on multiple projects, having a unified cross-project perspective is very important. 

Do you have available API? When your company is using multiple systems it is important to be able to integrate those systems.

Can I customize the tool and its extensions? It’s important that a tool supports your team’s own process or if you have many teams each with 
different processes thus allowing them to continue to do what they do best.

Do you support Kanban? Using Kanban you can easily visualize and eliminate bottlenecks and have a lean approach.
Can we continue to use our Team 
Foundation Server work items to track our 
work?

If your development teams are used to working with Team Foundation Server and driving process 
through work items your solutions should be able to support those work items to ensure teams stay 
synched about the progress.

Can I integrate TeamPulse with Telerik 
products?

If you own Telerik Test Studio you can take advantage of the integration feature and use both tools as 
a bug tracking and testing solution.
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http://www.telerik.com/agile-project-management-tools/personal-demo.aspx

